Community Justice Society

Annual Report

The Community Justice Society (CJS) provides a community based
Restorative Justice process, offering impactful ways to repair the
harm caused by crime, and restoring positive relationships among
those in conflict with the law, those who’ve been harmed by crime, and
our broader community. CJS educates and advocates for community
engagement in crime prevention and building positive relationships
among all communities.

Vision: A future where transformed communities achieve justice and
healing through fair practice
Mission:

We are leaders and innovators in restorative justice principles and
practices.

We provide meaningful ways to educate and create effective
communication that promotes healing and accountability.

We educate and support community engagement in harm prevention
and building healthy communities.

2022-2023 Annual Report from the President of the Board and the Executive Director:

CJS Statistical Information 2023 2022 _ _ . .
The Community Justice Society (CJS) completed another year of important
Age of Referred Persons: service to the community. CJS volunteers and staff continued to work together
with government and community partners to provide our Restorative Justice
Youth (12-17 years) 41% 18% (RJ) process as a meaningful alternative to the traditional justice system. Our
rogram and operations team continued to demonstrate outstandin
Young Adult (18-25 years) 25% 24% Bro?essionalisn?, compassion and dedication to our clients while foc%sing on
Adult (26 years and on) 34% 58% the delivery of our restorative principles and processes.
CJS maintained the same overall number of referrals from our justice partners
in 2023 as we received in the previous year, while the level of complexity in
Types of Offences: RJ work continued to increase.
Violent 55% 32% ) )
You can see in the accompanying chart:
Property 31% 48%
o . o . CJS experienced a significant increase in youth referrals this year.
Administration of Justice ie. Breaches 14% 20% Many of the youth live in the public care system and CJS has
assigned Casework Specialists to these youth files.
. Referrals for Violent Offences increased in 2023, while Property
Referral Sources: Offences and Administration of Justice (AOJ) offences such as
breaches have decreased.
Crown 64% 60% e The Crown’s office continues to be the main referral source. CJS
Police 2506 3204 and other RJ providers across Nova Scotia saw a decrease in
Police referrals and a slight increase in Court referrals from 2022 to
Court 11% 8% 2023.
e  CJS received more male and fewer female referrals than last year.
e  CJS assisted clients in understanding why we collect race based
Gender & Identity of Persons data so that more report this information and statistics are accurate.
Referred: Our Board of Directors moved forward intentionally on the established
Male 70% 62% priorities, creating and implementing four Committees to guide the
organization: 1) Strategic Directions, 2) Communications and Funds
Female 30% 38% Development, 3) Measurement and Evaluation, and 4) Nominations and
Governance, with significant work undertaken to fulfill the Community Justice
Society’s Vision and Mission through exploring and advancing current and
Caucasian 56% 61% new restorative initiatives.
African Nova Scotian 17% 10% The Community Justice Society will continue to bring together the expertise
Other Visible Minority 6% 3% and dedication of our staff, volunteers and government partners, and remain
committed to serving our community’s ongoing and emerging justice needs.
Unknown/Chose Not to Identify 21% 26%

- Maria West, President of the Board of Directors and Barbara Miller, Executive Director




Statement of Operations

Year ended March 31 2023 2022
Total revenue $788,796 $726,635
Total expenses 788,796 726,635
Excess of revenue over expenses $0 $0

Statement of Financial Position

March 31
Total assets $426,207 $421,009
Liabilities 39,800 45,843
Deferred Income 40,756 29,515
Internally restricted net assets 340,663 340,663
Unrestricted net assets 4,988 4,988
$426,207 _$421,009
Special Thanks to our
Valued Community Partners:
e  Province of Nova Scotia
CJS Board of Directors *  Department of Justice _
2022-2023 *  Dalhousie & Restorative Lab We send a special THANK YOU
. Correctional Services
e  Public Prosecution to our
e  Halifax Youth Court
Maria West, President e Nova Scotia Legal Aid wonderful program volunteers
Mike Kofahl, Vice President *  Halifax Regional Police . .
David Divine, Secretary o RCMP Detachments who continue to help deliver
' e  RJAgencies across NS .
Arlene Seto, Treasurer «  CyberScan RJ Sessions and
) e  YMCA Centre for Immigrants . .
John Nisbet «  HREC School's Plus guide our clients to
Chatele Eagan e  Access Language Services .
Sobaz Benjamin «  Bayers Westwood Family accept accountability,
. Resource Centre . . -
Allison Hearns «  Youth Project repair relationships,
Paul Sheppard e  Dartmouth North Library and
Toni Hynes e reachAbility Association
Stephanie Marshall ° YWCA Halifax ) move past the harm_
Crystal Hill e  Chebucto Connections
: ° Pathways to Education
Jennifer Shadbolt e  HRM Youth Advocate Prog
° Metro Inter-agencies
e  Restorative Approaches to Multiple
Proceedings
e  Homebridge Youth
e  Veith House
. IWK

A Reflection on the Positive Impact of Restorative Justice:

Last year our family had an experience with the Restorative Justice Program when our 17 vear old son made a grave error in judgement by
consuming alcolol and driving a car. Luckily vio ove was harmed; he was arrested and had his license taken away. During the process of going o
court our Leaal Aid lawyer discussed Restorative Justice with us and interviewed our sov to see if he may be a candidate for the program,

Our son and T had a meeting with the RI Caseworker and she asked us duestions, wrote lots of notes and explained the RI process to us, Over
the course of a few months she and I had several face +o face encomnters and phove conversations. Her capability and professionalism +o help our
family through one of the most difficult times in our lives seemed to be effortless and vatural for her. T will forever remember her kinduess and
widerstanding.

T thivk this program is very important and has helped our son further wnderstand his actions and how they can affect more than just himself as
they affect his commumity and others around him.

Thank vou for allowing our family +o have this opportunity.




