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Our History

The Community Justice Society (CJS), originally known as the Youth
Alternative Society, was founded in 1999 to provide an alternative path
for youth involved with crime. CJS understood that youth, aged 12-17
years, do not have the same maturity level as adults, and require timely,
meaningful interventions. Through the Restorative Justice (RJ) process,
youth were offered impactful ways to repair the harm caused by their
crime, restoring positive relationships with those they harmed and
those in the broader community. Three other Nova Scotia Societies
(in Kentville, Amherst and Sydney) also began to deliver restorative
justice programming to youth that year.

Based on that success, and to provide more comprehensive services,
CJS began working in and with community to educate and advocate for
community engagement in crime prevention and positive relationships
among all communities. Over time, similar restorative programming
was introduced to more communities (Truro, New Glasgow, Yarmouth
and Bridgewater). Restorative Justice is now delivered by eight (8)
Societies across the Province, all of which are funded by the Nova Scotia
Department of Justice.

In 2016, the provincial government added RJ for adults, creating the

Nova Scotia Restorative Justice Program (NSRJP) for everyone involved
with crime aged 12 years and older. CJS and the other Societies continued
specific work with youth involved in crime, and began to partner and work
collaboratively with Community Corrections to deliver restorative justice
to adults involved in crime. This restorative work for adults is governed

by Protocols established by a Governance Committee, and RJ processes
continue to evolve as we all work together to serve Nova Scotians.
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Our Vision

A future where transformed
communities achieve justice and
healing through Ffair practice

Y

Our Mission

We are leaders and innovators
in restorative justice principles
and practices.

We provide meaningful ways
to educate and create effective
communication that promotes
healing and accountability.

We educate and support community
engagement in harm prevention
and building healthy communities.
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Message from the President of the Board
and the Executive Director

In 2023-2024 the Community Justice Society completed another year of important service to the
community, bringing us to begin celebrating 25 years of community service! CJS volunteers and staff
continued to work together with government and community partners to provide our Restorative
Justice process as a meaningful alternative to the traditional justice system. Our program and
operations team continued to demonstrate outstanding professionalism, compassion and dedication
to our clients while focusing on the delivery of our restorative principles and processes.

STATISTICAL INFORMATION

m 2023 2022
Age of Referred Persons cJS Fully cl d 86% of RJ fil
Youth (12-17 years) 39%  41%  18% SUccesstutly close °0 es
Young Adult (18-25 years) 27% 25% 24% 86% 2023-2024
Adult (26 years and on) 34% 34% 58%
T}'pe of Offence Significant increase in referrrals from
Violent 48% 5% 32%  oyrjustice partners
Property 44% 31%  48%

Administration of Justice je. Breaches 8% 14%  20% 481 referrals 2023-2024

Referral Sources

425 referrals 2022-2023

Crown 63% 64% 60%

Police 21% 25%  32%

U 16%  11% 8% * Referrals for Violent Offences decreased,
Gender of Persons Referred while Property Offences increased.

Male 66% 70% 62% * The Crown's office continued to be the
Female 33% 30%  38% main referral source. Court referrals,
Other 1% — - which require intense and timely attention
Ethnicity of Persons Referred increased by a further 5% over the
Caucasian 56%  58% 61% previous year.

Black 12% 14% 10%  « CJS continued to assist clients in

Middle Eastern 6% 2% 2% understanding that we collect race based
Asian 2% 2% 1% data to ensure statistics are accurate, and
Other 5% 3% 2% those choosing not to identify decreased
Unknown/Chose Not to Identify 19% 21%  24% a Further 2%.

Our Board of Directors moved forward intentionally to fulfill the Community Justice Society’s
Vision and Mission through exploring and advancing current and new restorative initiatives.
Significant energy was expended on advocating for more resources to do our restorative work,
as recruiting and maintaining qualified staff to deliver the programming is of paramount concern.

We had a busy year and after completing 25 years of operation the Community Justice Society will
continue to bring together the expertise and dedication of our staff, volunteers and government
partners, and remain committed to serving our community’s ongoing and emerging justice needs.

— Maria West, President of the Board of Directors and Barbara Miller, Executive Director

Community Justice Society | Annual Report 2024 ¢jshfx.ca


https://www.cjshfx.ca/

Summary of Financials

STATEMENT OF OPERATIONS

Year Ended March 31 -:z. 2023
Total Revenue $870,845 $788,796
Total Expenses $868,254 $788,796
Excess of Revenue Over Expenses $2,591 S0

STATEMENT OF FINANCIAL POSTTION

l:g' 2023

Year Ended March 31

Total Assets $466,929 $426,207
Liabilities $70,834 $39,800
Deferred Income $47,854 $40,756
Reserve for Contingency $340,663 $340,663
Unrestricted Net Assets $7,578 $4,988

$466,929 $426,207

Board of Directors
EXECUTIVE COMMITTEE

Maria West  President
Mike Kofahl Vice President
Arlene Seto Treasurer

Toni Hynes  Secretary

MEMBERS AT (ARGE
Sobaz Benjamin
Allison Hearns

Maura Martina

John Nisbet

Paul Sheppard

Shanigwa Thomas
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A heartfelt thank you
to all our volunteere
who help deliver the
restorative programs,
quiding our clientfs to
repoir relofionships and
move past the harm!

Special Thanke to

our alued Community
Partners:

Province of Nova Scotia
Department of Justice
Department of Community Services
Community Corrections

Halifax Youth Court

Nova Scotia Legal Aid

Public Prosecution

Halifax Regional Police

RCMP Detachments

RJ Societies Across Nova Scotia
Access Language Services
HREC Schools Plus

Dartmouth North Library

HRM Youth Advocate Program
Metro Inter-Agencies
Homebridge Youth

IWK Health Centre

Dalhousie and Restorative Lab
Chebucto Connections
Pathways to Education
Sackville Heights Community Centre
reachAbility

and more...
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A MESSAGE FROM AN ELDERLY CLIENT

Hi, | am dropping a note saying thank you. Your
professionalism, obvious time in the job, and experience
was so helpful today. So | wanted to let you know | left
your office feeling much better about this than | have
since day one. You are doing important and impressive
work, and | am humbled.

— Kind Regards.

A CLIENT'S MESSAGE TO THEIR CASEWORKER

Thank you for being one of the more trauma-informed
and supportive parts of what has been a really hard
year of involvement with justice systems. It has been

a particularly difficult time as my own historic childhood
experiences got stirred up and made everything
particularly vulnerable and unsafe. | really appreciate
your patience and understanding as | took a moment
to steady myself. Thank you for your accommodations
and care, and for being empathetic to the ways this

is entangled in some other traumas. I'm glad CJS exists
and really value your commitment to working with me
in some of the least oppressive ways yet.

MESSAGE FROM A YOUNG CLIENTS FATHER

My son got himself in some very serious trouble, and
after lots of court dates he was lucky to be referred

to restorative justice. The last two years have been very
stressful on our whole family and then we came to the
Community Justice Society. Your caseworker made

this very bad situation a lot easier for us. She was very
professional, informative and extremely helpful in
getting my son and myself through the process. He
only has a few hours until he is finished his community
service. | just wanted to say how lucky we were to

have your caseworker turn this awful situation into

a positive learning experience for him. She is great
at her job and you are lucky to have her.

— Thank you.
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Voices from the CJS Community

FROM PAUL SHEPPARD
Managing Lawyer, NS Legal Aid

CJS provides youth a way to resolve not only criminal
matters, but also relational issues that have arisen

in their homes, schools, places of work or recreation.
Youth often tell me how insightful it is to hear from
community members and victims about the impact their
behavior has had. RJ is a far more effective way to deal
with criminal justice matters than anything that can
be provided by the traditional justice system. One of the
most valuable aspects of the service provided by CJS

is the care and dedication of the caseworkers as they
create safe spaces and make meaningful connections
with youth. Their commitment to the RJ process, the
community, and to youth in general is exceptional.

FROM JUDGE BARBARA BEACH (RETIRED)

The Community Justice Society is an invaluable
resource within the justice system. It would not be an
understatement to say CJS offers a more profound and
meaningful process where the focus is on the offender
being accountable for their behaviour and addressing
the harm they caused. By involving the victim and
community with the offender, the opportunity for a
more coherent discussion and resolution to the crime
committed is brought to life through the programs
offered by CJS. The continuing need to support and
grow this society is essential.

CONNECT WITH US

QO 902 424-5473
e info@cjshfx.ca

o @CommunityJusticeSociety
@ @CJS_Halifax

1256 Barrington St., Suite 201 Halifax, NS B3J 1Y6
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